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According to the Joshua Project, over half of 

Tchad’s population live in people groups with 

little or no access to the gospel of Jesus. Flying 

boxes of Bibles is some of the most precious and 

powerful cargo we deliver. These New 

Testaments headed out to Goz Beida, in Eastern 

Tchad where a significant number of Tchadian 

Arabs, a semi-nomadic group who herd animals, 

live.

 

This is the view of our Cessna 

Caravan with all but the pilot seats 

removed. This is the best 

configuration when we have a lot 

of cargo to deliver! Read on to 

discover some of the items that 

have been in our planes since we 

arrived in Chad in January! 

Five hours flight north, over the Sahara 

Desert towards the border with Libya, there 

is a town and oasis serving the Teda people. 

Pilot Philemon, recently flew some families 

there, avoiding a dangerous journey of over 

3-5 days. On board was a Starlink device, 

enabling our partners there to link to the 

internet. 

 

 

This configuration also allows space 

for a stretcher. Recently we were 

able to respond to an urgent request 

to help a woman who had serious 

complications following a caesarean. 

We were able to fly her and her baby 

to the capital for treatment. Not all 

medevacs have happy endings; 

sadly, one patient died during 

another medevac due to 

complications with diabetes that had 

not been possible to treat in the 

town where he had lived.  Listen to this podcast celebrating MAF’s 60 

years of work in Chad, to find out more about 

the amazing work of our partners in Bardai. 

https://www.podbean.com/media/share/pb-j98y3-1a78e78
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Rafts and Bridges: a journey to support ‘MAF Kids on The Move’ 
 
In early March, I travelled from Tchad to Chiang Mai, Thailand, with a suitcase 

stuffed with ducks, puppets and a parachute, to attend orientation for new 

recruits moving overseas to serve with MAF. For the first time, MAF offered a full 

transition program specifically aimed at helping children to make the move and 

thrive in their ‘go-t0’ country. It has been a challenge and joy to write this 

curriculum (started in Juba, continued in the UK and completed in Tchad), and it 

was with some intrepidation that I set off to put it into action. Over 10 days, with 

parents busy with security training and their own orientation program, I worked 

with 8 children from 4 nations (Sri Lanka, Nepal, Canda/Germany, Zimbabwe) all 

getting ready to move to our programs in Papua New Guinea and Uganda. These 

children can now choose to embrace their identity as ‘Third Culture Kids’ who will 

spend a significant part of their growing up in a country different to that of their 

passport country. The lessons, fun and games I prepared were informed by a 

growing body of research about how best to support children in this situation. We 

explored being ‘swirly’, stuffed identity bears (lovingly made by our daughter 

Mary in the UK), crossed the transition bridge, built RAFTs to help us leave well, 

spun the feelings wheel, talked about yays and yucks with our ducks, created 

comfort kits  (I do love a bit of tie dye!), played Hali Gali, laughed, had fun with 

outdoor games, and made friends! It was beautiful, challenging, good and hard. I 

learnt a lot, too, and am already making adaptations to repeat it with a different 

group in August. It was also great to meet Stephanie, who I have been meeting 

with online to develop this work! I enjoyed a trip to the night market, some 

excellent Thai food and the first storm of the season before returning to dry and 

dusty Tchad. 

 

 

 

Over 1 million refugees have come across to Tchad from Sudan, since conflict broke out there almost three years 

ago. In recent weeks, there have been targeted attacks from Sudan into the Tchadian town of Tine, with 17 people 

killed and many more injured. Médecins Sans Frontieres got in touch with an urgent request as their supplies were 

being quickly used up. So, John and the despatch team took 71 boxes of medicines, including cold chain vaccines 

and emergency medical supplies through the passenger terminal check in ready to fill our MAF plane.  Click here 

to watch the unloading! A few days later, items required to set up a mobile operating theatre were also flown 

east to Iriba for MSF by Pilot Joost, seen below with John. This week, we have more flights for MSF to this deeply 

troubled region. 

https://drive.google.com/file/d/1mZ98QIH5pNSsNjTPRGgV6rAXFjPQmtIB/view?usp=drive_link
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Compound and church life 
 

The stories we normally share are from the impact of our flights; on the people we serve. That is where the impact is made in human 

lives. But that is not the only place where we see God’s Kingdom being built – we also see His Hand in the work ‘behind the scenes’, 

the work that goes on before our MAF aircraft can fly out to reach the isolated. This story is one of the testimonies of God working 

miracles in that work. 

In 2025, MAF in Tchad was requested by their Civil Aviation Authorities (CAA) to renew their flight certificate (AOC). Manuals were 

handed in and reviewed, and by February 2026, the final steps could be taken: to make an inspection flight with both of our aircraft 

(C182 and C208).  The date was set, the inspector from Germany arranged, and the last maintenance on our aircraft was scheduled 

from 9-13 February, so that the week after the inspection flights could be done. 

Then the difficulties began. The CAA came just before the maintenance and suspended the airworthiness certificate of the C182. This 

certificate was needed to be able to do the inspection flight… At that moment, there was about one and a half weeks left till  the 

inspection flights. 

Kenyan engineer Stephen arrived and worked hard with the team to do the maintenance. Proof was handed in to the CAA that all 

repairs were done. And the waiting started – would the CAA have enough time to review the proof and lift the suspension? 

Then, a new unforeseen circumstance arose. On our other aircraft, the C208 Caravan, one system broke down, again only 3 days 

before the inspection flights. Stephen was willing and able to extend his stay, to fix the item BUT the tool that was needed, was not 

in store. 

So, there we were: three days before the long-awaited and needed inspection flights, with both of our aircraft not ready to fly; our 

caravan due to a missing part and no tools to fix it, and our C182 without an approved airworthiness certificate to fly. 

And then God acted! 

• Regional MAF Africa director Ruth Jack ‘happened to arrive’ within those three days from Uganda to visit MAF Tchad and 

could bring the needed tool. Stephen was able to fix the caravan one day before the inspection flight! 

• The CAA worked hard, and on the last day before the inspection flights (16 Feb), approved the work that was done and re-

instated the airworthiness certificate. 

So, all ended well? 

Not yet! The morning of the inspection flight arrived… and so did the Harmattan. A huge dust storm covered N’Djamena, with no 

visibility for our aircraft to fly. With all the work that had gone in repairing the aircraft, obtaining the certificates, scheduling the dates, 

flying the inspector over from Germany, this was the last thing we needed: grounded by a dust storm. 

So, we prayed. And waited. And prayed. 

And then God acted! The sky became a bit clearer, and pilot Joost could make the flight in the caravan, using instruments. We could 

not have done the flying with the C182 (which we originally had scheduled but had only decided the day before to swap the two 

inspection flights). 

One of two aircraft was done. But now the C182 – this was a more difficult issue, because we can only fly the aircraft visual, not using 

instruments. So, the next day came. Both of our aircraft were supposed to fly – our Caravan for the German ambassador, and the C182 

for the inspection flights. But visibility had not been this bad all year… 

Operations Manager John made the phone call to the German ambassador.  “Sorry sir, we are not sure we can fly, the visibility is too 

low.” In reply, the ambassador joked he did not believe in miracles. John responded, “But I do!” 

So, we prayed. And waited. And prayed. 

And then God acted! The weather became a bit better – the Caravan could take off! What a testimony – we do believe in a God of 

miracles! But the C182 was still on the ground… And then, after some more waiting, there was a gap in the clouds! A gap of about an 

hour, just enough for a couple of circling above N’Djamena and to land again. What a relief! And even better than we had hoped for – 

an inspection flight from just an hour instead of flying (and spending a lot of money on fuel) for hours and hours to another airstrip. 

The inspectors were happy; we were more than happy - because we had seen our God at work. The team did our best, God did the 

rest. It is He who directed our steps and whose hand we saw working miracles.   

The result? Both our aircraft approved and working, ready to fly to places around Tchad to deliver help, hope and healing! 

 

Our Tchad Country Director, Esmara 

Gaalswijk, (2nd from left) wrote this 

reflection about a week here in 

program with John was in Ops. s. 

“... But I believe in a God of miracles!” 
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WHAT NEXT? 

We return to the UK from Tchad on April 10th. John continues to 

manage an Ops project in East Africa, ensuring a more flexible 

and efficient use of our fleet in the region to serve those who 

need it most. Tracey continues to support children in MAF 

families remotely and whilst in program. When in the UK, we will 

both work part-time at the MAF office based at Cranfield 

University, close to our UK home.   

Our Overseas support for the rest of this year, currently includes: 

 

Guinea: John will be offering operation support and training to 

the new Ops manager, Erik, in this West African program that he 

has visited previously; this will be Tracey’s first visit. We will be 

there from May 6th- June 17th 2026. 

 

Thailand: Tracey will return to Chiang Mai in August for two 

weeks to facilitate the children’s orientation program which 

supports new families to thrive in MAF programs around the 

world. 

 

South Sudan: It is possible that we will both be returning to Juba 

at the end of September for two months to enable Tracey to 

stand in as Head of Juba Christian Academy, whilst the current 

lead teacher returns to the USA for her home assignment – this is 

essential to enable the school to remain open for the children, 

including MAF kids. This will also give John the opportunity to 

support the East African flight project ‘on the ground.’ 

Guinea prayer update: 

Last September, we 

asked you to join in 

prayer for Guinean 

medevac patient, Israel 

(above), who was 

injured in a motorbike 

accident when John was 

there. Israel, now well 

recovered, recently 

visited the Guinea MAF 

office and met with 

country director Lisa.  

Click here to listen to 

Israel (in French)  and 

Lisa (in English)  for an 

update. 

With our 
love and 
gratitude, 

 Thanks so much for praying – we hope you 

find many items for praise and prayer as 

you read this letter! It’s a small team here 

and we have been very much welcomed 

and made to feel at home. When we leave, 

another temporary Ops manager will step 

in but do pray for a permanent French-

speaking person to be found! This is 

essential for both planes to be able to be up 

in the skies delivering help, hope and 

healing!  It has been good timing for Tracey 

to be here too as the mission school had 

urgent need so she has enjoyed teaching 

there over the past months and will help 

out with the Easter Homeschool week with 

43 mission kids from around Tchad 

attending! We are enjoying croissant 

breakfasts and camel lunches, but not so 

much the hot, dry harmattan dust! Thanks 

for your interest and support, as always, 

Behold, I will do a new thing, Now it shall spring forth; Shall you 

not know it? I will even make a road in the wilderness and rivers 

in the desert.  Isaiah 43: 19 

https://drive.google.com/file/d/1cE1DU4qMn_mdtJlygO3aJ2DgdEdistoP/view?usp=sharing
https://drive.google.com/file/d/1PrHZCV3m2nrgMsVZ1vqUUkk5IzRjKTgf/view?usp=sharing

